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The Constitution of HOPE Community United Church of Christ

Article I. Name

The name of this church shall be HOPE Community United Church of Christ and will hereafter be referred to as HOPE in this Constitution and By-Laws.

Article II. Mission and Vision

1a. Mission.  HOPE is a progressive Christian voice that welcomes diverse people for reflection and action. Rooted in the United Church of Christ, HOPE takes the Bible seriously, but not literally.  We practice compassion, community, and commitment.  We unite personal faith with social justice, prayer with peacemaking and spirituality with action.  We passionately believe in the power of hope.

1b. Mission with people.  HOPE’s mission with persons is to develop disciples of Jesus.  These disciples are passionately open hearted, progressively open minded, and graciously engaging the world with God’s love.  The courage for this journey comes from a struggle to live Honestly, Openly, Passionately and Enduringly. 

1c. Mission with the community.  HOPE’s mission with the community is to witness to God’s compassion, enable God’s justice, prosper God’s peace and be God’s presence. 

2.  Vision.  HOPE’s vision is a church where: The life and work and teachings of Jesus Christ are the foundation of our faith.  All are invited and each person is welcome and cherished. Activities for all generations encourage understanding, knowledge, new skills, service, and lasting friendships.  Concern for others, near and far, and concern for God’s Earth translate into commitment and work for change.  Faith, hope, and love abide.  

Article III. Covenantal Relationships

HOPE has, in fellowship, a God-given responsibility for the United Church of Christ, its labors and its extension, even as the United Church of Christ has, in fellowship, a God-given responsibility for the well-being and needs and aspirations of HOPE.  In mutual Christian concern and in dedication to Jesus Christ, the Head of the Church, HOPE shares with the entire United Church of Christ in common Christian experience and responsibility.  Actions by, or decisions or advice emanating from, the General Synod, the Illinois Conference, and the Fox Valley Association will be held in highest regard by HOPE. 

The By-Laws of HOPE Community United Church of Christ
Article I. Partnership

1. Definition of partnership.  The partners of HOPE are people who have either:

A. completed a Pastor-led Partner Class and participated in a Partner Ceremony at a worship service, or

B. completed Confirmation and participated in a Confirmation Ceremony at a worship service, or 

C. presented a Letter of Transfer from another United Church of Christ church, or

D. been an adult founding member of HOPE.  

2. Partner and member relationship to the United Church of Christ. All persons who are or shall become partners of HOPE are thereby members of the United Church of Christ. Persons baptized at HOPE are also members of the United Church of Christ.  

3. Responsibilities of Active Partners.   Active partners of HOPE shall strive to:

A. Contribute their time, treasure, and talent to the ministries of HOPE and the United Church of Christ.

B. Live in all their relationships according to the spirit and teachings of Jesus Christ.

C. Participate and vote in the Annual Meeting 

4. Release from Partnership.  Release from partnership may be achieved in any of the following ways:

A. Any partner who desires and requests a Letter of Transfer to another church is entitled to receive it. The Pastor(s) and the Registrar are each authorized to issue such a letter when it is requested. 

B. Any partner who has moved from the area may be automatically released, except at the discretion of the Pastor in consultation with the Registrar.  

C. Any partner who has not contributed their time, treasure and/or talent to the church for at least two years may be automatically released except at the discretion of the Pastor in consultation with the Registrar.

5. Restoration to Active Partnership – Any person who has been released from partnership may be restored by the same procedures as new partners are received or at the discretion of the Pastor.
Article II. Assets and Property

In case of dissolution of the church, its assets and all property will revert to the Illinois Conference of the United Church of Christ.

Article III.  Bequests, Endowment, Memorial Gifts

1. Bequests. For any substantial bequest, the Resource and Operations Ministry will oversee how the bequest is spent.  The Resource and Operations Ministry will define "substantial.”

2. Memorial Funds.  For memorial funds, a surviving family member will be assigned as trustee.  If that person wishes the church to supervise the fund, the Resource and Operations Ministry will do so.

The Resource and Operations Ministry will be responsible for:

A. Identifying on-going appropriate uses of memorial funds, such as

i. Endowment Funds

ii. Operating Expenses

iii. Discretionary Funds

iv. Designated use for buildings

v. Designated use for missions

vi. Scholarships for children attending summer church camp

B. Contacting the surviving family member within a reasonable period of time to  

vii. Advise the total in the fund 

viii. Suggest appropriate uses of the memorial funds

ix. Discern the wishes of the trustee 

C. Dispensing the funds according to the wishes of the family within a reasonable period of time

D. The Resource and Operations Ministry has the ultimate right to accept or not accept recommendations of a memorial trustee.

3. Endowment.  The endowment fund will be supervised by the Resource and Operations Ministry, which may assign individuals to make decisions regarding the fund and to solicit additional funds.

The purpose of the Endowment Fund is to provide an additional income stream for the church to improve its ministries.  It is not the intention that the assets be drawn down to meet current operating difficulties.  In the event where the Ministry Council determines a vital need has arisen for extraordinary use of endowment assets, the moderator will call a congregational business meeting where a proposal will be presented.

The proposal might include:  taking a loan from the Fund, using the Fund as collateral for a loan, or making a simple draw down of assets for operating expenses.

The congregation may vote to approve use of all or part of the assets of the Fund according to the proposal brought to it by the Ministry Council.  Such action requires the affirmative vote of three-fourths of the partners present.

In the event the church ceases to exist, without the disbursement of the Fund, the Fund shall revert to the Illinois Conference of the United Church of Christ or its successor body, to be disposed of as deemed proper.

Article IV.  Officers

1. List of Officers.  The elected Officers at HOPE are:

A. Moderator

B. Secretary

C. Treasurer

D. Registrar

2. General Requirements.  To hold office, the general requirements are as follows.

A. To be elected by a majority vote of active partners at the Annual Meeting and hold office until the close of the meeting in which their successor is elected.  

B. To be an active partner of HOPE.

C. Each officer is a member of the Ministry Council.

D. Should any Officer be unable to serve out his/her term of office, the Ministry Council will appoint a successor to act until the next Annual Meeting, at which time a successor will be elected.  

E. Any Officer may resign at any time by giving written notice to the Ministry Council through the Moderator. 

3. Specific Descriptions of the Officers.

A. Moderator. The Moderator will:

i. Be elected for a term of one year.  No person who has served as Moderator for three consecutive years shall be eligible for reelection until after one year has elapsed. 

ii. Act as Chair of the Ministry Council

iii. Preside at all congregational business meetings of the church.

iv. Be responsible for determining that the notice of a business meeting was issued to all active partners nine days prior to the meeting and that the business of the meeting is consistent with the intent of the notice.

v. Insure that evaluations of the Church Staff are performed in accordance with the Staff Review Policy adopted by the Ministry Council. The Moderator is responsible for the annual performance review of the Pastor(s) with input from the Ministry Council and the Pastor/Parish Relations Team, (See Article VII. Section 3 C).  

vi. Insure that the By-Laws are periodically reviewed for appropriate modification at least every three years.

B. Designated Moderator.  For succession planning, an individual may be identified to be presented to the congregation at the Annual Meeting as a candidate to succeed the Moderator in the future.  This individual will not be elected until the current Moderator completes his/her service.  This individual will attend Ministry Council meetings as a non-voting member.  

C. Past Moderator. For leadership continuity, the immediate Past Moderator will attend Ministry Council meetings as a non-voting member.

D. Secretary.  The Secretary will:

i. Be elected for a term of one year.  No person who has served as Secretary for three consecutive years shall be eligible for reelection until after one year has elapsed. 

ii. Keep a record of the proceedings of all business meetings and provide such record to the Registrar. 

iii. Serve as secretary to the Ministry Council and furnish to the Registrar such record of the proceedings of the Council as may be required for retention or for publication to the members.

E. Office of the Treasurer.  The Office of the Treasurer will be comprised of the Treasurer, the Designated Treasurer, and the Bookkeeper. 

i. The Treasurer will:

a. Be elected for a term of one year.  No person who has served as Treasurer for three consecutive years shall be eligible for election until after one year has elapsed. 

b. Be the responsible custodian for all deeds, titles, warranties, insurance policies, and related items pertaining to the real and personal property of the church and place such documents in such depository as the appropriate Resource and Operations Ministry Group orders.

c. Every year, open all books, accounts, and records to the examination of an auditor appointed by the Resource and Operations Ministry.

d. Attend Ministry Council meetings and the meetings of the Resource and Operations Ministry Groups which pertain to church budget and finances, or delegate to the Designated Treasurer.

e. Supervise the responsibilities of the Bookkeeper.

ii. Designated Treasurer: For succession planning, an individual may be identified to be presented to the congregation at the Annual Meeting as a candidate to succeed the Treasurer in the future.  This individual will not be elected until the current Treasurer completes his/her service.  This individual will attend Ministry Council meetings as a non-voting member.  

iii. Bookkeeper: The Bookkeeper can be either an active church partner with accounting experience or a paid accountant from outside the congregation. The Bookkeeper’s duties include:

a. Document church pledges and contributions.

b. Document and cut checks for payables.

c. Book payroll.

d. Reconcile accounts, print balance sheets, and print bank balance reports.

e. Print annual giving statements.

f. Perform other duties as deemed necessary by the Resource and Operations Ministry.  A complete list can be found in the document entitled Bookkeeping Duties Checklist.  

F. Registrar.  The Registrar will:

i. Be elected for a term of one year.  No person who has served as Registrar for three consecutive years shall be eligible for election until after one year has elapsed. 

ii. Working with the Office manager, keep a register with names and addresses of partners of the church, with dates and modes of their reception, and of their release from partnership, and maintain the roster of active partners.

iii. Maintain a current register of all officers of the church. 

iv. Maintain the current list of Core Ministries, their Chairs, and active Ministries Groups and their leaders.  

v. Working with the Office Manager, keep a record of baptisms, marriages or memorial services performed in the church.

vi. Working with the Office Manager, issue Letters of Transfer of Membership as described in Article I Section 5a of the By-Laws.

vii. Working with the Office Manager, preserve a file of all written official reports of congregational business meetings and Ministry Council meetings.

viii. Working with the Office Manager, preserve a file of the Constitution and By-laws of HOPE.

ix. Issue a notice of all business meetings of the church upon request of those authorized to call a meeting.

x. Maintain a list of employees of the church and their supervisors.

Article V.  The Ministry Council, Core Ministries, and  Ministry Groups  

1. Ministry Council

A. Voting members of the Ministry Council consist of the elected Officers, the Chairs of the Core Ministries and the Chair of the Pastor-Parish Relations Team.  The Pastor, the Past  Moderator, the Designated Moderator and the Designated Treasurer attend Ministry Council meetings as non-voting members. Members of Ministry Groups and individual partners may attend Ministry Council meetings and may bring items to the Moderator for discussion, participate in the discussion, but do not vote. 

B. The Ministry Council will:

i. Review the work of the church continually and make recommendations to the congregation for furthering the work of the church.

ii. Act as a nominating committee for the annual election of officers.

iii. Appoint replacements for officers if a vacancy occurs between annual meetings.

iv. Represent the church in those matters for which a full congregational meeting is not required. 

v. Make short and long range plans for accomplishing the objectives of the church.

vi. Insure that appropriate delegates are appointed to represent the congregation at association and conference meetings.

vii. Make sure the vision of the church is reviewed and updated periodically.

viii. Produce and update a Personnel Policy Manual and Staff Review Policy.  

ix. Maintain a Safe Church Policy and make sure that it is implemented. 

x. Strive for consensus, but honor decisions made by a majority vote of the Ministry Council. 

C. A person may not hold more than one Ministry Council position at the same time.  

2. Core Ministries. 

A. The Core Ministries of HOPE are:

i. Outreach 

ii. Resource and Operations 

iii. Mission
iv. Education 

v. Worship 

vi. Social
B. Chairs of the Core Ministries.  The Chair of each Core Ministry will:

i. Be determined by the members of the Ministry Groups that make up that Core Ministry

ii. Serve a term of one year. No person who has served as a Chair for three consecutive years shall be eligible to be Chair again until after one year has elapsed. 

iii. Serve on the Ministry Council and represent all Ministry Groups that make up the Core Ministry.

3. Ministry Groups.  Each of the six Core Ministries are made of various Ministry Groups, the number and structure of which will vary as needed.  The Registrar will publish a list of Core Ministries and Chairs, their current Ministry Groups and their leaders/contact persons following the Annual Meeting.  Ministry Groups will operate under the following guidelines:

A. The purpose and activities of the group will be consistent with HOPE’s mission and vision statements.

B. The group will determine its own rules for operating and choose its own leaders if any are needed.

C. The group will clear with the Ministry Council any external publicity which states a position as being that of HOPE.

D. The group will submit its name and the names of its members to the Registrar for publication at the annual meeting.

E. The group will communicate regularly regarding its activities with the Pastor(s), the Ministry Council, and the congregation.


Article VI. The Pastorate

1. The Call of a Pastor. When a vacancy occurs in the Pastorate, a special Search Committee is appointed by the Ministry Council for the purpose of seeking a new Pastor.  This committee will consist of no less than five and no more than eleven partners of the church. The committee, after seeking Divine guidance and input from the congregation, will work in cooperation with the Fox Valley Association of the United Church of Christ in making a canvass of available ministers, settle upon one who in their judgment should be called, and introduce the candidate to the church.  A business meeting must be held to call (elect) the Pastor.  A Pastor is called based on a 2/3 vote of the partners in attendance.  As an employee of the congregation, an employment contract covering duties, compensation and benefits will then be signed by the Moderator and the Pastor.

2. Duties of the Pastor(s). The Pastor(s) will:

A. Become a partner of the church as soon as practical. 

B. If not ordained, as soon as possible, be ordained, according to the rules and regulations of the Fox Valley Association of the United Church of Christ.  If ordained, as soon as possible, be installed and recognized, according to the rules and regulations of the Fox Valley Association of the United Church of Christ.  The ceremony will be planned and delivered by the Pastor and the Worship Ministry. 

C. Promote the spiritual welfare of the church, and those who it serves. 

D. Seek to enlist persons as followers of Christ.

E. Preach the Word. 

F. Have charge of the pulpit and exercises of public worship and administer the Sacraments. 

G. Be the executive/administrative head of the church staff and other employees as designated by direction of the Ministry Council.

H. Be a non-voting, ex-officio member of all ministries. 

I. Attend Ministry Council meetings as a non-voting member.

J. Perform such other duties as usually pertain to the office. Additional duties not outlined here can be found in the Personnel Policy Manual.

3. Call of an Interim Pastor.  An Interim Pastor serves in the interim period between Called Pastors and has specific training and skill to identify and work through transition issues to help the congregation deal with specific crises. The Interim Pastorate is a temporary position for a specific time period (that may be extended or contracted).  If an Interim Pastor is needed, a special Search Committee is appointed by the Ministry Council for the purpose of seeking the Interim Pastor.  This committee will consist of no less than five and no more than eleven partners of the church. The committee will work in cooperation with the Fox Valley Association of the United Church of Christ in making a canvass of available Interim Pastors, interview potential candidates, and make a recommendation to the Ministry Council.  The hiring of the recommended candidate for Interim Pastor is decided by at least a 2/3 majority vote of the Ministry Council.   As an employee of the congregation, an employment contract covering duties, compensation and benefits will then be signed by the Moderator and the Interim Pastor.

4. Duties of the Interim Pastor.   The Interim Pastor shall be responsible for:

A. The continuing worship life of the congregation.

B. Other aspects of the congregation’s life as defined by the employment contract. 

C. Providing for closure for the congregation regarding its previous Called Pastor.

D. Leading the congregation through healing, re-visioning or renewal as appropriate to specific circumstances.

E. Organizing (or reorganizing) in preparation for the congregation’s next Called Pastor.

F. Attending Ministy Council meetings as a non-voting, ex-officio member.  

Article VII. Operations

1. Business Meetings/Fiscal Year/Elections

A. The Annual Meeting of the church will be held during the month of January of each year, the exact date to be set by the Ministry Council, to hear yearly reports of the Officers and Ministries, to elect Officers, to adopt the annual budget, and to transact such other business as may come before the meeting or has been specified in the official meeting notice.

B. Quarterly Meetings of the church will be held on dates to be set by the Ministry Council, to hear reports of the Officers and Ministries and to transact such other business as may come before the meeting or has been specified in the official meeting notice.

C. Special congregational meetings for Business may be called at any time by the Registrar upon petition of any six active partners or the Ministry Council, to transact such business as specified in a notice. 

D. Notice for the Annual Meeting and any other business meeting will be sent to all active partners at least nine (9) days prior to such meeting.

E. All active partners who are present (or subject to the absentee ballot provision in Article VII.1.G. who cast valid absentee ballots.) at the Annual Meeting, or any other congregation business meeting (collectively a “Meeting”), are entitled to vote.  A majority of votes cast on any question shall be decisive except for: 

i. the call of a Pastor 

ii. a change in church affiliation  

iii. the purchase, sale, lease, mortgage or transfer of real property 

iv. an amendment to the Constitution and By-Laws  


These exceptions require two-thirds of the votes cast to carry.  

F. A quorum at any business meeting shall consist of those active partners present.

G. Absentee voting may be conducted as follows:

a. Ballots will be available on the HOPE website two weeks prior to any annual meeting or any other business meeting at which a vote will be taken.

b. Completed ballots shall be signed, placed in a sealed envelope, and signed a second time across the envelope seal.

c. The envelope must be dropped off at the HOPE UCC church office or mailed so that it arrives at least three days before the vote.

d. If anyone voting at the Meeting has submitted an absentee ballot, the absentee ballot will become null and void.
1. Financial Responsibilities

A. The Fiscal Year of the church shall be from January 1 through December 31 each calendar year.

B. The appropriate Resource and Operations Ministry Groups manage the funds of the church.  In conjunction with the Office of the Treasury, Resource and Operations Ministry Groups ensure that records are maintained for discretionary funds, including the pastoral discretionary funds, arrange for appropriate auditing of the church financial records, and maintain appropriate liability insurance.

C. Each year, the appropriate Resource and Operations Ministry Group creates an operating budget for the church with input from the Core Ministries.  Key ministry programs are identified and budgeted.  The ministries need to review major changes in financial and/or program plan with the Ministry Council.  The Resource and Operations Ministry is responsible for the annual giving drive.  

D. The operating budget for the fiscal year is presented to the congregation for vote at each Annual Meeting.  This budget must be approved by the Ministry Council prior to its presentation at the annual meeting.

2. Personnel Responsibilities

A. Paid Employees.  The list of paid employees of the church is updated each year after the annual meeting.  The hiring responsibility and supervisors are designated.  The supervisor is responsible for setting objectives, evaluating performance, giving compensation input to the appropriate Resource and Operations Ministry Group, and personnel issue resolution.  Each employee of the church will receive an annual performance review.  

B. Personnel Policy Manual and Staff Review Policy.  A manual containing job descriptions and a procedure for performance review of all paid employees will be produced and updated by the Ministry Council or a committee appointed for that purpose.   

C. Pastor/Parish Relations Team.  This is a confidential body which provides support and guidance to the Pastor(s). The group consists of active partners who should represent various ministries as well as be balanced for diversity and congregational representation.  

Article VIII.  Amendments


The Constitution and By-Laws can be amended by a 2/3 majority vote of active partners present at a business meeting. Any proposed Constitution or By-Laws change must be published along with the announcement of the business meeting. The church computer file containing the Constitution and By-Laws will be updated following the amendment.  One copy will be put on the church web site.  The Secretary will maintain a paper copy of the current Constitution and By-Laws and the Registrar will place one paper copy in the library.

The Constitution and By-Laws were approved by the congregation on February 24, 2008. 

Amended November 07, 2010

Amended January 09, 2011
Amended January 08, 2012

Amended January 13, 2013

